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24 July 19867

KRMGRANDUM FOR: Acting Director, OCR
SUBJECT : Proposed OCR Referral System

1. As you know, 1 circulated your memorandum on
this subject and requested comwents from the directors
of the four production offices. Attached are coples of
the repiies.

2. As you will note, there is some concern that
direct contacts between requesters and analyatas in
the four offices may become an avenue for impowing
suabatantive production work directly on the analyst
without management review. I share this concern.
Rowever, you will rewmember that when we discussed the
reorganization of OCR, the DDI informed the directors
ef the production offices that some additionmal burdens
would be placed on their resources by participating in
a referral]l system. MHe noted that this would be part
of the price that would have to be paid for transferring
slots from OCR to the production offices.

3. I believe that a referrsl aystem can be worked
out which will:

&, Aassist OCB in its reference function
in providing prompt and authoritative responses
to requests primarily by informing requesters
of the work a ra=»y published or occasionally
about work in process. (This could relieve
OCR of the burden of searching, retrieving,
and providing some of its requesters with
large volumes of raw information in cases
where the analytical work has already been
done and the results published.)
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b. Assure all levels of management that
the referral system does not hecome 2 means
for levying requests for substantial research
projects on production offices. (This will
prebably require some sort of management
roview and conirol at the branch, division,
or office ataff level to prewent uureasonable
diversion of anslysts from their primary
production responsidilities. The level of
control in the various offices need not be
the same.)

3. ¥With these thoughts in mind, you should request
the names of office representatives and proceed with them
to develop a plan for my review. When we believe & work-
able plap has been developed, we can contsct the offices

in the DDS&T.
EDFARD W. PROCTOR
Acting Deputy Director for Intelligence
Attachments
As stated

0/DD1 :EWProctor: fbr
Distribution:
Original and 1 - Addressee w/atts
1 - D/ISS w/o atts
10~ B/OBI w/o atts
1 D/OCI w/o atts
1 D/OER w/o atts
1 D/OSR w/o0 atts
1 O/DDI Chrono w/o atts
1 ADDI Chrono w/o atts
1 O/DDI OCR File w/cys atts
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